Unit 2 Manufactured Products 

1.  Production Plan

1. Definition:









  6.  Project work:
            The production plan gives information needed to manufacture a product.                      Look carefully at the resource and production 













        needs of your product and produce the following:

2. Why is it needed?








         a.  A Gannt Chart

It makes it possible for all the necessary resources and production activities                   b. Resource and Production plan/s

to be organised before the manufacture of a product takes place.













         Make sure your plans cover all the requirements 













         listed at [3] opposite.

3. What is included in a production plan?

a. All preparation, processing, assembly, finishing and packaging stages

b. The sequence and timing of each stage

c. Critical production and quality control points

d. Production and quality control procedures

e. Allocation of roles and responsibilities of employee 

4. What are the key questions I need to answer?

a. What is the deadline for completing the project?

b. How many weeks, and hours per week, do I have to complete the product?

c. What resources are available to manufacture the product?

5. Examples of Production Plans:

a. Look at the examples of production plans on the following work sheet

b. Discuss with another person the advantages and disadvantages of each plan

	Production plan
	Advantages
	Disadvantages

	
	
	

	
	
	

	
	
	

	
	
	


Unit 2 Manufactured Products 

2. Developing a schedule for Manufacture

1. Definition:










   5.   Project work:
The manufacturing schedule takes the production plan and organises                                        Decide on a suitable format for your 

it into step-by-step activities for each stage of the manufacturing process.                                  schedule and produce manufacturing     

         plans for your product.













                     Make sure your plans include all main 

2. Why is it needed?









         and sub-stages of the production process

It helps you to see what specific activities and resource will be used to produce 

            each part of a product, the time it is likely to take, the finish, and the quality standard

            to be achieved.

3. What is included in a manufacturing schedule?

a. The main and sub-stages of the production process, including the assembly,

finishing and packaging stages.

b. The monitoring and control checks to be carried out

You will need to decide on the format you will use to schedule the activities for 

each stage of the manufacturing, monitoring and control processes.

4. Examples of manufacturing schedules:

a. Look at the examples of manufacturing schedules on the following worksheet

b. Discuss with another person how each schedule works and how you might use 

them to plan a schedule to manufacture your product. 

	Manufacturing Schedule
	How it works
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