ENTERPRISE THROUGH GCSE APPLIED BUSINESS
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LESSON PLAN 1 – AIMS AND OBJECTIVES                             

Aim

This lesson helps students to learn about the aims and objectives of organisations and relate these to their own enterprise.

Preparation

Students need a copy of the gapped Handout - Aims and Objectives - to complete during the lesson; blank Action Plan; writing instruments and access to ICT/Internet;

Differentiated target

By the end of the lesson:

· All students will be able to describe the aims and objectives of 3 businesses.  They will all engage in tackling a problem in groups, developing ideas and discussion to resolve problems related to selecting aims and objectives.

· Most students will understand the difference between aims and objectives and how they may be monitored.

· Some students will understand the difference between social aims and commercial aims and how businesses may need to change their aims and objectives because of changing circumstances.

Activities

On whiteboard:  “What is your main aim in life and what will you have to do to achieve it?”

(5 minutes)

Students write brief notes to answer the question on the board.

Students will use the Internet to access information about business aims and objectives, and relate these to their Enterprise group production of personalised calendars.

Thought starter

(20 minutes)

(a) From a list of websites, students select 3 and find out what the main aims and objectives of the businesses are.  Useful sites include:  HSBC, BUPA, McDonalds, Cadbury Schweppes, Co-operative, Tesco, BBC.

(10 minutes)

(b) The group shares its findings, which are shown on the whiteboard.

(10 minutes)

(c) Through questions and answers, students reach a definition of an ‘aim’.

(10 minutes)

(d) Discussion of other aims which organisations may have and production of a general list of aims (relate to syllabus).

(10 minutes)

(e) Through questions and answers, students reach a definition of an objective – these need to be S.M.A.R.T. (Specific, Measurable, Achievable, Realistic and Time-Related).

Development

(15 minutes)

(f) In their Enterprise groups, students complete Aims and Objectives gapped handouts and then formulate aim(s) and objectives for their personalised calendar project and discuss how these can be monitored or measured.  

(15 minutes)

(g) Brainstorming session by all students in their Enterprise groups to discuss ideas for the production of calendars, resources required and activities to be carried out. 

Expected outcome

(20 minutes)

(h) Each Enterprise group will have produced a list of aims and objectives for the production of calendars or a PowerPoint presentation and completed a gapped handout of given examples of aims and objectives.

(i) Each Enterprise group will have produced an Action Plan of activities to be carried out

Plenary

(10 minutes)

(h) Students share with rest of group their Action Plan. 









AIMS AND OBJECTIVES

Listed below are a number of organisations, each with their own aim and objective.  Read each of the business scenarios and match up the appropriate aim and objective below.

1.
Sue has just opened her business selling organic beauty products.

Aim:

Objective:

2.
Mark runs a small garage specialising in servicing cars.

Aim:

Objective:

3.
Shakeel is a dentist whose patients are mainly retired people.

Aim:

Objective:

4.
Chantelle is organising a fund-raising event.

Aim:

Objective:

5.
Claire and Sarah run a sandwich shop.  Another sandwich shop has opened in the same street, a few doors away.

Aim:

Objective:

6.
Dennis runs a very busy local taxi firm.

Aim:

Objective:

7.
Daniel is an estate agent, specialising in large, expensive houses in the south of England. 

Aim:

Objective:

Aims and Objectives

Survive as a business or expand.

Provide a charitable or voluntary service

Pick up car from workplace or home and return it to the customer

Be environmentally friendly

Provide goods and services to the local or wider community

Provide a highly competitive service

Travel to the patients’ houses

Increase commission on all sales

Buy three more taxis

Make a profit

Use refillable containers

Maximise sales or improve the quality of a product

Put more filling in each one and offer a choice of bread

Organise a summer fayre to raise money for cancer research

AIMS AND OBJECTIVES – ENTERPRISE GROUP

ENTERPRISE GROUP NO. _________________________

Main aim(s) of the group:

Objective(s):
ACTION PLAN - ENTERPRISE PROJECT – CALENDAR PRODUCTION

	TASKS
	Who?
	What?
	When?

	Resources Required:


	
	
	

	Market Research:


	
	
	

	Finance:


	
	
	

	Sponsorship:


	
	
	


QUIZ – AIMS AND OBJECTIVES

1. Which one of the following best describes an aim?

(a) a guide which points the business in the right direction

(b) a long term goal

(c) a short term measurable goal

(d) something to achieve

2. Which one of the following could be a mission statement?

(a) to open 10 new restaurants

(b) to supply more services than last year

(c) to be the number 1 baker-retailer in the UK

(d) to increase turnover

3. Which one of the following best describes an objective?

(a) a part of a job description

(b) the whole point of a discussion

(c) a long term goal

(d) a short term measurable goal

4. Which one of the following is an objective rather than an aim?

(a) to provide the highest levels of customer service

(b) to increase sales by at least 10% this year

(c) to improve employee attendance

(d) to dominate the market

5. What is your main aim?

6. List 3 objectives that you need to set in order to achieve your aim.
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