ENTERPRISE THROUGH GCSE APPLIED BUSINESS

LESSON PLAN 4 – BUSINESS ACTIVITY AND FUNCTIONAL AREAS

Aim

This lesson helps students to learn about how to write a Business Plan and departments or functional areas in a business.

Preparation

Students need a copy of the Gapped Handout – Business Plan (can be on computer)  - to complete during the lesson, writing instruments and access to ICT/Internet; access to Mind Map software or sample of Mind Map.
Differentiated target

By the end of the lesson:

· All students will be able to describe the purposes and activities of the Enterprise group’s functions and complete a simple Business Plan.

· Most students will be able to give a detailed explanation of the purposes and activities of the Enterprise group’s functions and relate these to the aims of the business and how they support each other.  They will be able to complete a Business Plan.

· Some students will be able to give a thorough account of the purposes and activities of the Enterprise group’s functions and will be able to analyse how effectively these areas work together.  This will be reflected in the Business Plan.

(10 minutes)
Activities

On the whiteboard:  “List your particular skills and strengths.”  Students need to think about Numeracy, literacy, ICT, interpersonal skills, working with others, leadership skills etc
Thought starter

(15 minutes)

In their Enterprise groups, students draw up a table to first list the functions that are carried out by their Enterprise group.  Then they list the functional area that deals with each function of the enterprise.  Check if their version is similar to the example below.

	FINANCE
	To raise enough finance to be able to afford to run the business.  To cost and price the products.

	MARKETING AND SALES
	To find out if there is a market for the product.  To let people know that the product is available.  To persuade people to buy the product.

	HUMAN RESOURCES
	To ensure that suitable labour is available, trained and capable of doing the jobs required`

	OPERATIONS
	To carry out the manufacturing, processing or other procedures

	ADMINISTRATION
	To keep all the financial and other records.  To communicate decisions within the business and to people outside the business.

	CUSTOMER SERVICES
	To deliver the product to the identified market.  Make sure that customers are happy with their purchase and with the service.


(30 minutes)

(a) General discussion:  Students need to plan the project, breaking down the tasks, organising the resources and deciding which members of their group are going to do what jobs.  This is an opportunity to give group members ‘job titles’, eg Marketing Director

(25 minutes)

(b) Using a gapped Business Plan, students complete the Business Plan outlining the Enterprise activity.   This can be done using ICT.

(10 minutes)

(c) Students present their Business Plan to other Enterprise Groups.

(20 minutes)

(d) Students use written Mind Map, or software Mind Map, to produce an overview of their Calendar production and the functions within their business, now including the functions (or departments) of the Enterprise.

Expected outcome

(e) Each Enterprise group will have identified individual strengths and skills.

(f) Each student will have completed a table, listing the different functional areas and an outline of its responsibilities.

(g) Each student will have contributed to the general discussion that initiates the planning of the project, deciding upon specific tasks and deployment and organising resources.

(h) Students will have completed a basic Business Plan from an existing template and presented this to their peers.

(i) Students will have constructed a Mind Map to aid planning of their enterprise.

Plenary

(10 minutes)

(j) Using Q&A techniques, teacher and students will quiz peers on set up of their business, plan of action and arrangements for resources and deployment of team members.
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COVER

You should put a front cover onto your plan giving the following details:

· Your name

· Trading name (ie name of your Enterprise company

· Trading address 

· Telephone number)

· E-mail and/or web address 

· Date

This will enhance the appearance of the business plan.

CONTENTS

The business plan must be broken down into the following six sections:

1. THE BUSINESS IDEA (What is the product going to be?  What type of business ownership is involved?  Sole trader?  Partnership?  Why are you starting the business?)

2. THE MARKET – (Who are your customers?  Are you aiming at a particular type of customer?  Who are your competitors?  What do they charge?

3. WHO ARE YOU?  (If the bank is lending you money it will want to know about your background and how much money you have.  State the initial start up money, contributions from shareholders (if any) and any credit you have, eg bank loan.  Is your business a safe bet?  Do you have experience of what you want to do?

4. WHO ARE YOU GOING TO EMPLOY?  (List the staff involved and what they will receive as a result of being involved in the business).

5. MARKETING AND SALES (How do your competitors promote their product?  How are you going to promote your product?  How will you reach your customers?  What is your sales target?)

6. PRICING (What are you going to charge for your product?  Are you going to try to undercut the competition?)

7. EQUIPMENT (What equipment do you need if you are making a product?  What computers and office machines do you need?  How much will it cost?

8. PREMISES (Will you need premises in school or away from school?  If so, where?  Do you intend to buy/rent premises.  How much will this cost?)

9. FINANCE Include accurate financial estimates of how much money you need, eg start up and running costs.  If you can, include a cash flow forecast, projected profit and loss account and balance sheet.  Explain the costs in your estimates).
QUIZ – WAYS OF ORGANISING A BUSINESS

1. Which of these functional areas is responsible for office maintenance and security?

(a) Computer Services

(b) Administration

(c) Finance

(d) Marketing and Sales

2. What is the name for the functional area of a business that actually creates products or delivers services?

(a) Promotion

(b) Production

(c) Procession

(d) Profession

3. Which of these functional areas of business deals with recruitment, working conditions and training?

(a) Transport

(b) Human Resources

(c) Production

(d) Marketing

4. Which functional area of business deals with customer complaints and customer satisfaction?

(a) Administration

(b) Human Resources

(c) Production

(d) Finance

5. Which functional area is responsible for getting the right product to the market at the right time< the right place and at the right price?

(a) Sales

(b) Marketing

(c) Administration

(d) Production

6. Which department is responsible for paying suppliers?

(a) Production

(b) Administration

(c) Finance

(d) Research & Development





































